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Logistics segment revenue at INR 29bn contributes 9% to consolidated number as on FY25 but
is set to increase 5x to INR 140bn by FY29, gaining share to 20%, led by capacity expansion
(across rakes, multi-modal logistics parks [MMLP], warehouses, agri silos & trucks) and
increase in group cargo. With focus on technology, scale, improvement in turnaround time,
EBITDA also targeted to rise from INR 6bn to INR 35bn with a margin of 25%. Efficient capital
allocation remains at the center of management’s growth strategy as the current ROCE of 6% is
set to rise to 10% with focus on the B2B where competition has limited scale and capability. As
highlighted in our 4Q note, Three-pronged growth strateqgy at play released on 3 May 2025, we
believe logistics will help capture the value chain from cargo originating at ports up to delivery
at the customer’s gate. We retain our estimates. We reiterate Buy with a TP of INR 1,700, valuing
the ports business at 19x FY27E EV/EBITDA and the logistics business at 8x FY27E EV/EBITDA.

ICD Tumb, unique locational advantage: We recently visited Inland Container Depot (ICD) Tumb
at Gujarat, which was acquired from Navkar Corporation in CY22 for INR 8bn, contributing 17%
to total logistics revenue with an EBITDA margin of 50% (higher than overall segment margin
at 22%). It isamong the Top 3 MMLP in the country with capacity of 500,000 TEUs ( 65% utilized)
catering to the JNPT & Hazira ports and container cargo from 60 shipping lines. The facility has
huge potential for growth, due to: 1) capacity expandable up to 600,000 TEU in the medium term,
2) no competing ICD in up to 300km, 3) market share of 70% in catchment areas of Gujarat,
Maharashtra and Daman, which are growing faster-than-industry average, 4) the Top 3 clients
growing in the strong double digits, and 5) highly tech-enabled operations. The dedicated
freight corridor (DFC) connectivity to JNPT will also be positive as 95% of the current cargo mix
at the ICD is of INPT with a 30% market share in total rail traffic at JNPT.

Four drivers of “Push & Pull” strategy: Logistics offerings are aligned with integrated transport
utility preposition by “pushing” standalone customers to leverage value chain and “pulling up”
asset scalability through proximity to port network and industrial hubs. Four areas of asset
creation: 1) trucking: leveraging the Group and third-party business, 2) MMLP and warehouses:
monetizing land bank near ports, industrial clusters & DFC, 3) freight forwarding: leveraging
relationship with shipping lines, and 4) rakes: providing scheduled services in defined circuits.

Capex-led asset creation to differentiate from peers: The FY25-29 planned capex of INR
200bn in the logistics segment is targeted to result in significant asset creation across rakes,
MMLP warehouses, agri silos and trucks, providing scale and capability, which differentiates
them from other organized peers. The current healthy balance sheet with net debt-EBITDA
of 2.2x further leaves scope for acquisitions for inorganic growth. Segment ROCE targeted to
increase to 10% from 6% is aided by integrated technology across value chain and efficiency.

Reiterate Buy with a TP of INR 1,700: Amid three growth drivers -- ports, logistics and marine
— logistics is growing at 11% (faster than major ports in India) with high fragmentation and
inefficiency, limited number of organized firms and technology integration. This provides a
huge opportunity to ADSEZ with access to the port network, land bank and strategic assets.
We remain optimistic and reiterate Buy with unchanged TP of INR 1,700 valuing ports
business at 19x and logistics at 8x on EV/EBIDA for FY27E.

Key financials

YE March FY24 FY25 FY26E FY27E FY28E
Revenue (INR mn) 267,106 310,786 353,998 397,344 446,872
YoY (%) 28.1 16.4 13.9 12.2 12.5
EBITDA (INR mn) 158,639 190,246 198,398 223,075 250,336
EBITDA margin (%) 59.4 61.2 56.0 56.1 56.0
Adj PAT (INR mn) 85,972 116,226 118,430 135,428 156,891
YoY (%) 1.5 35.2 1.9 14.4 15.8
Fully DEPS (INR) 39.8 53.8 54.8 62.7 72.6
RoE (%) 16.9 19.4 17.2 17.2 17.2
RoCE (%) 12.1 13.8 13.6 14.6 15.2
P/E (x) 36.0 26.6 26.1 22.9 19.7
EV/EBITDA (x) 22.4 18.7 18.0 16.0 14.2

Note: Pricing as on 30 May 2025; Source: Company, Elara Securities Estimate
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Financials (YE March)

Income Statement (INR mn) FY24 FY25 FY26E FY27E FY28E Revenue CAGR of 1 3%, an
Total Reve.nue 267,106 310,786 353,998 397,344 446,872 EBITDA CAGR of 10% and a
Gross Profit 195,942 230,089 249,829 280,677 315,297 PAT CAGR of 12% during
EBITDA 158,639 190,246 198,398 223,075 250,336 FY25-28EF
EBIT 119,755 146,457 154,282 174,980 197,541
Interest expense 27,329 25,318 25,584 26,033 24,439
Other income 14,994 13,045 13,347 12,400 12,605
Exceptional/ Extra-ordinary items (4,865) (5,303) - - -
PBT 102,554 128,881 142,045 161,347 185,707
Tax 19,897 19,684 22,885 25,144 27,993
Minority interest/Associates income (1,550) 1,726 (729) (775) (823)
Reported PAT 81,107 110,923 118,430 135,428 156,891
Adjusted PAT 85,972 116,226 118,430 135,428 156,891
Balance Sheet (INR mn) FY24 FY25 FY26E FY27E FY28E
Shareholders' Equity 529,448 624,354 702,620 819,697 958,237
Minority Interest 15,982 25,380 25,380 25,380 25,380
Trade Payables 21,674 27,205 35,477 39,734 44,811
Provisions & Other Current Liabilities 56,793 82,861 84,857 87,403 90,025
Total Borrowings 462,792 458,100 428,100 398,100 368,100
Other long term liabilities 102,490 135,422 134,758 139,192 143,848
Total liabilities & equity 1,189,179 1,353,322 1,411,192 1,509,506 1,630,401
Net Fixed Assets 665,490 802,781 832,017 898,175 960,104
Goodwill 69,069 70,936 70,936 70,936 70,936
Intangible assets 112,826 124,916 103,096 98,230 93,365
Business Investments / other NC assets 167,068 165,249 172,566 180,250 188,317
Cash, Bank Balances & treasury investments 82,937 73,579 101,098 121,158 164,651
Inventories 4,375 5,218 8,771 9,823 11,078
Sundry Debtors 36,669 44,324 55,033 59,874 67,337
Other Current Assets 50,743 66,321 67,676 71,060 74,613
Total Assets 1,189,179 1,353,322 1,411,192 1,509,506 1,630,401
Cash Flow Statement (INR mn) FY24 FY25 FY26E FY27E FY28E
Cashflow from Operations 186,745 169,049 90,551 193,076 215,271
Capital expenditure (110,693) (193,169) (51,532) (109,389) (109,858)
Acquisitions / divestitures (1,841) (3,946) (2,683) (2,818) (2,958)
Other Business cashflow 7,090 27,866 11,556 10,519 10,630
Free Cash Flow 81,301 (200) 47,892 91,388 113,084
Cashflow from Financing (81,166) (9,158) (20,373) (71,327) (69,590)
Net Change in Cash / treasury investments 135 (9,358) 27,519 20,060 43,493
Key assumptions & Ratios (%) FY24 FY25 FY26E FY27E FY28E
Dividend per share (INR) 6.0 7.0 7.0 7.0 7.0
Book value per share (INR) 245.1 289.0 325.3 379.5 443.6
ROCE (Pre-tax) 12.1 13.8 13.6 14.6 15.2
ROIC (Pre-tax) 13.2 14.9 14.8 16.1 17.1
ROE 16.9 19.4 17.2 17.2 17.2
Asset Turnover 0.4 0.4 0.4 0.5 0.5
Net Debt to Equity (x) 0.7 0.6 0.5 0.3 0.2
Net Debt to EBITDA (x) 2.4 2.0 1.6 1.2 0.8
Interest cover (x) (EBITDA/ int exp) 5.8 7.5 7.8 8.6 10.2
Total Working capital days (WC/rev) 147.7 100.3 123.3 130.9 158.1
Valuation FY24 FY25 FY26E FY27E FY28E
P/E (x) 36.0 26.6 26.1 22.9 19.7
P/Sales (x) 11.6 10.0 8.7 7.8 6.9
EV/ EBITDA (x) 22.4 18.7 18.0 16.0 14.2
EV/ OCF (x) 19.1 211 39.3 18.4 16.5
FCF Yield 2.3 0.0 1.3 2.6 3.2
Price to BV (x) 5.8 5.0 4.4 3.8 3.2
Dividend yield (%) 0.4 0.5 0.5 0.5 0.5

Note: Pricing as on 30 May 2025; Source: Company, Elara Securities Estimate
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Exhibit 1: Logistics capex of INR 150-200bn to triple rakes, 6x silo capacity, and 6x warehouse

capacity by FY29
(no) FY25 FY29
Rakes 132 300
MMLPs 12 20
Warehouse 3.1mn sqft 20.0mn sqft
Agri silo capacity 1.2MMT 10.0MMT
Trucks 937 5,000
Source: Company, Elara Securities Research
Exhibit 2: Logistics revenue growth of 5x by FY29
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Exhibit 3: EBITDA growth accelerates from 23% to 53% CAGR, targeting INR 35bn by FY29
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Exhibit 4: Targets 10% ROCE through assets-backed growth
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Exhibit 5: Future scale: INR 140bn revenue target

(INR mn) Present Future
Capital Employed 52,000 210,000+
Revenue 28,110 140,000+
EBITDA 6,420 35,000+
RoCE (%) 6 10

Source: Company, Elara Securities Research

Exhibit 6: Strategically located assets enabling seamless port-to-door connectivity

APSEZ pan-India logistics footprint...
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Exhibit 7: Strategic SEZ land bank near ports

SEZ land bank
Mundra:
12,500+ Ha
Dhamra:
2,000+ Ha

Gangavaram:
1,000+ Ha

Krishnapatnam:
2,750+ Ha

Source: Company, Elara Securities Research

..comprises of a diversified physical asset base

12 MMLPsS Present near key industrial segments

Plug-and-play infrastructure with built-to-suit

3.1mn sq. ft. warehouses options cowvering a diverse range of sectors

Connects major food-grain producing states

1.2 MMT capacity agri silos with key consumption centers

Cargo handled across 111 routes, 34 locations,

68 container rakes 18 states

54 bulk rakes owned + 36
rakes managed

28 circuits operational

Designed for transporting agricultural products

7 agri rakes in bulk

3 AFTO rakes Designed for car transportation services

Owned & managed fleet of  Comprising of c.10% owned fleet

25,000+ trucks in FY26
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Exhibit 8: Overcoming logistics inefficiency: APSEZ's integrated model

Logistics value chain inefficiency APSEZ’s unique proposition

+ Demonstrated abilities in road-to-rail conversion

. .
e L (refer success stories’ for details)

+ Largest trucking operator and private CTO in India
Limited penetration by organized players — >+ Amongst Top-5 in other physical assets with
accelerated growth

— , + Focusonroute optimization & return loads to enhance

Fragmented networks e

+ Advanced technology adoption
Limited technology integration » + Al-powered strategic command centre drives advanced
planning, troubleshooting & SLA adherence

* No pilferage in trucking operations
——————+» * Optimized return loads

+ Lowest asset dwell time

+ Proven expertise in road-to-rail transition

Transportation inefficiencies

Source: Company, Elara Securities Research

Exhibit 9: Push-based growth: migrating customers end-to-end

Delivery at customer gate Cargo originating port

fem e S A S

« Last-mile connectivity with focus on

specific routes across industrial Freight + Ensures volumes are directed
clusters o ) ) Trucks to APSEZ ports
. Relturn loads 0pt|r2|zecl via _deglcated " Forwarding . ApsEz can determine FPOD
sales presence and customize H H
23jes pre: Think Inside
the Box"
The Journey of a container
+ Option to clear goods at port / MMLP MMLP / Ports ° Cargo unloaded at preferred port
* Warehouses strategically located near Warehouse + Build scale at ports & enjoy

production centers, consumptions hubs, operating leverage
transport nodes \ /
Rakes

» Ensures 100% SLA adherence
Focus on monetizing cargo movement across the Logistics value chain

F Sy v~ e Y— 1

~ 65-70% (Ocean Freight) ~10% (Port Handling) ~ 20-25% (Surface Transport)

Source: Company, Elara Securities Research
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Exhibit 10: APSEZ pull model: scaling logistics assets & services
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Each of the individual assets can be meaningfully scaled

=y International freight

network services

+ Door-to-door, door-to-

* International freight

network services
Standalone freight

terminal, chassis-to-
chassis movement for
EXIM / domestic

Trucks

=)

Terminal handling

forwarding customers

+  Movement of cargo on
own and shipping line
containers .

Relationship with
shipping lines will drive
competitive rates and
enhance margins + Scheduled services

between defined circuits

FYZ26 focus area

Source: Company, Elara Securities Research

Exhibit 11: APSEZ -- scaling India's logistics via strategic asset leadership

Rakes Terminals/MMLPs

Trucks

Storage

.
Warehousing
Terminal access

Container repairs, .
fumigation, cleaning

Shipping line container

Adani Group bulk cargo
movement (cement,

coal, clinker, fly ash, etc.)

3 party trucking cargo
enabled via Trucking
Management Solution

inventory management (Tms)
& allocation for export
movements
FYZ26 focus area

Warehouse space

Pipeline & Tracks

Ag o

13

trucks®

APSEZ rank 2™ 30
adani
E (68 container rakes, 54 bulk
Poves and rake, 7 agri rakes & 3 AFTO)
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scoom
C 90 5
OPWOALD (container & SFTO rakes)
JMBAX; 25 7 port CTs, 2 ICDs, 2CFS, 1
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Mahindra
LOGISTICS

A Y
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DELHIVETY

15,000+ 20+ miliion sg. fr

6.115 owned

60+ rall terminais, 25 hubs for

AFTO rak
3 0O rakes trucks

5,000+ leased

Asset light business model; operates solely via leases

34

10
(21 owned, 13 leased)

Managed fleet of 25,000+

130 LNG trucks

10,000 owned & leased

Top-10

3.1 million sq. ft.
(FY29 projection - 20 million
sq.fr.)

4 million sq. ft.

5 million sq. ft.

0.54 million sq. fr."

25.5 millon sg. fr.

16+ million sq. L

84 warehouses

0.7 million sq. fr.

1.74 million sg. fr.**

Largest player Large player
690 kms private tracks,
dedicated customer
pipelines, tank storage JVs

Chemicals & POL storage:
1.57 milkion kL
LPG storage: 1,14,000 MT

16,677 feet size - daily

b 20.1 million sg. ft.

Source: Company, Elara Securities Research

Exhibit 12: Valuation

(INR mn) FY27E EBITDA EV/EBITDA (x) Value
Port 213,948 19 4,065,016
Logistics 9,127 8 73,016
EV 4,138,032
Less: Debt 462,792
Market value 3,675,239
Shares (mn) 2,160
Target Price (INR) 1,700

Source: Elara Securities Estimate
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Price
Date Rating Target Price (INR) Closing Price (INR)
03-Aug-2021 Buy 880 705
27-0ct-2021 Buy 885 746
08-Aug-2022 Buy 947 801
16-Aug-2023 Buy 1,043 801
16-Jan-2024 Buy 1,407 1,193
01-Feb-2024 Accumulate 1,407 1,219
02-May-2024 Accumulate 1,495 1,339
02-Aug-2024 Accumulate 1,813 1,588
14-0Oct-2024 Buy 1,813 1,410
30-Jan-2025 Buy 1,700 1,077

Guide to Research Rating

BUY (B) Absolute Return >+20%

ACCUMULATE (A) Absolute Return +5% to +20%
REDUCE (R) Absolute Return -5% to +5%

SELL (S) Absolute Return < -5%
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Disclosures & Confidentiality for non U.S. Investors

The Note is based on our estimates and is being provided to you (herein referred to as the “Recipient”) only for information purposes. The sole purpose of this Note is to provide preliminary information on the business
activities of the company and the projected financial statements in order to assist the recipient in understanding / evaluating the Proposal. Nothing in this document should be construed as an advice to buy or sell or
solicitation to buy or sell the securities of companies referred to in this document. Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an
investment in the securities of companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an investment.
Nevertheless, Elara Securities (India) Private Limited or any of its affiliates is committed to provide independent and transparent recommendation to its client and would be happy to provide any information in
response to specific client queries. Elara Securities (India) Private Limited or any of its affiliates have not independently verified all the information given in this Note and expressly disclaim all liability for any errors
and/or omissions, representations or warranties, expressed or implied as contained in this Note. The user assumes the entire risk of any use made of this information. Elara Securities (India) Private Limited orany of
its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in or deal as principal or agent in or for the securities mentioned in this document. They may
perform or seek to perform investment banking or other services for or solicit investment banking or other business from any company referred to in this Note. Each of these entities functions as a separate, distinct
and independent of each other. This Note is strictly confidential and is being furnished to you solely for your information. This Note should not be reproduced or redistributed or passed on directly or indirectly in any
form to any other person or published, copied, in whole or in part, for any purpose. This Note is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in
any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Elara Securities (India) Private Limited or any of its
affiliates to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law, and persons in whose possession this document
comes, should inform themselves about and observe, any such restrictions. Upon request, the Recipient will promptly return all material received from the company and/or the Advisors without retaining any copies
thereof. The Information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This Information is subject to change
without any prior notice. Elara Securities (India) Private Limited or any of its affiliates reserves the right to make modifications and alterations to this statement as may be required from time to time. However, Elara
Securities (India) Private Limited is under no obligation to update or keep the information current. Neither Elara Securities (India) Private Limited nor any of its affiliates, group companies, directors, employees,
agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the information.
This Note should not be deemed an indication of the state of affairs of the company nor shall it constitute an indication that there has been no change in the business or state of affairs of the company since the date
of publication of this Note. The disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in
the report. Elara Securities (India) Private Limited generally prohibits its analysts, persons reporting to analysts and their family members from maintaining a financial interest in the securities or derivatives of any
companies that the analysts cover. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their
securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.

Any clarifications / queries on the proposal as well as any future communication regarding the proposal should be addressed to Elara Securities (India) Private Limited. It is important to note that any dispute with
respect to this research report, would not have access to stock exchange investor redressal forum or arbitration mechanism.

Elara Securities (India) Private Limited was incorporated in July 2007 as a subsidiary of Elara Capital (India) Private Limited.

Elara Securities (India) Private Limited is a SEBI registered Stock Broker in the Capital Market and Futures & Options Segments of National Stock Exchange of India Limited [NSE], in the Capital Market Segment of
BSE Limited [BSE] and a Depository Participant registered with Central Depository Services (India) Limited [CDSL].

Elara Securities (India) Private Limited’s business, amongst other things, is to undertake all associated activities relating to its broking business.

The activities of Elara Securities (India) Private Limited were neither suspended nor has it defaulted with any stock exchange authority with whom it is registered in last five years. However, during the routine course
of inspection and based on observations, the exchanges have issued advise letters or levied minor penalties on Elara Securities (India) Private Limited for minor operational deviations in certain cases. Elara Securities
(India) Private Limited has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has the certificate of registration been cancelled by SEBI at any point of time.

Elara Securities (India) Private Limited offers research services primarily to institutional investors and their employees, directors, fund managers, advisors who are registered or proposed to be registered.
Details of Associates of Elara Securities (India) Private Limited are available on group company website www.elaracapital.com
Elara Securities (India) Private Limited is maintaining arms-length relationship with its associate entities.

Research Analyst or his/her relative(s) may have financial interest in the subject company. Elara Securities (India) Private Limited does not have any financial interest in the subject company, whereas its associate
entities may have financial interest. Research Analyst or his/her relative does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding
the date of publication of Research Report. Elara Securities (India) Private Limited does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately
preceding the date of publication of Research Report. Associate entities of Elara Securities (India) Private Limited may have actual/beneficial ownership of 1% or more securities of the subject company at the end of
the month immediately preceding the date of publication of Research Report. Research Analyst or his/her relative or Elara Securities (India) Private Limited or its associate entities does not have any other material
conflict of interest at the time of publication of the Research Report.

Artificial Intelligence (AI) tools may have been used only for compilation or collating publicly available research data or internally generated research data during the information gathering and/or summarizing the
final report.

Research Analyst or his/her relative(s) has not served as an officer, director or employee of the subject company.

Research analyst or Elara Securities (India) Private Limited have not received any compensation from the subject company in the past twelve months. Associate entities of Elara Securities (India) Private Limited may
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banking or brokerage services from the subject company in the past twelve months. Research analyst or Elara Securities (India) Private Limited or its associate entities may have received any compensation for
products or services other than investment banking or merchant banking or brokerage services from the subject company or third party in connection with the Research Report in the past twelve months.

Disclaimer & Standard warning

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or
provide any assurance of returns to investors.

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Disclaimer for non U.S. Investors

The information contained in this note is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information,
there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional
advice after a thorough examination of the particular situation.

Disclosures for U.S. Investors

The research analyst did not receive compensation from Adani Ports & SEZ Limited.

Elara Capital Inc.’s affiliate did not manage an offering for Adani Ports & SEZ Limited.

Elara Capital Inc.’s affiliate did not receive compensation from Adani Ports & SEZ Limited in the last 12 months.

Elara Capital Inc.’s affiliate does not expect to receive compensation from Adani Ports & SEZ Limited in the next 3 months.

Disclaimer for U.S. Investors

This material is based upon information that we consider to be reliable, but Elara Capital Inc. does not warrant its completeness, accuracy or adequacy and it should not be relied upon as such.

This material is not intended as an offer or solicitation for the purchase or sale of any security or other financial instrument. Securities, financial instruments or strategies mentioned herein may not be suitable for
all investors. Any opinions expressed herein are given in good faith, are subject to change without notice, and are only correct as of the stated date of their issue. Prices, values or income from any securities or
investments mentioned in this report may fall against the interests of the investor and the investor may get back less than the amount invested. Where an investment is described as being likely to yield income,
please note that the amount of income that the investor will receive from such an investment may fluctuate. Where an investment or security is denominated in a different currency to the investor’s currency of
reference, changes in rates of exchange may have an adverse effect on the value, price or income of or from that investment to the investor. The information contained in this report does not constitute advice on
the tax consequences of making any particular investment decision. This material does not take into account your particular investment objectives, financial situations or needs and is not intended as a
recommendation of particular securities, financial instruments or strategies to you. Before acting on any recommendation in this material, you should consider whether it is suitable for your particular circumstances
and, if necessary, seek professional advice.

Certain statements in this report, including any financial projections, may constitute “forward-looking statements.” These “forward-looking statements” are not guarantees of future performance and are based
on numerous current assumptions that are subject to significant uncertainties and contingencies. Actual future performance could differ materially from these “forward-looking statements” and financial
information.
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